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Serial: _M5-0028-87
12 May 1987

MEMORANDUM FOR THE CHAIRMAN OF THE CCISCMS AND MEMBERS OF THE
DCI SECURITY FORUM

SUBJECT: Charter for the DCI Security Forum

1. During past meetings of the Forum some members have raised
the question of preparing a Charter. I have been in favor of
publishing a Charter for some time. The Forum needs a Charter to
implement DCID 1/11 and to specifically state its functions. I have
prepared a draft which I am sending for your comments. I would ask
that members be prepared to discuss the specifics of the draft at
the next meeting of the Forum.

2. In the past year, since the disestablishment of the SECOM
and the creation of the Forum, we have become little more than a
clearing house for DCID revisions and republications. Clearly, DCID
1/11 goes beyond this. In addition, criticisms of the Intelligence
Community security processes by the Congressional Oversight
Committees in the wake of recent espionage cases are not being
addressed. The Forum should take the lead in examining their
recommendations and suggesting corrective actions to the DCI. Among
these are a more rigorous need-to-know policy, dissemination of
intelligence with minimal source identification, renewed emphasis on
finances in SBIs, providing more stringent requirements for reinves-
tigations, and considering an exit interview requirement for persons
being debriefed from SCI.

3. Other issues which should be addressed are: polygraph as a
requirement for SCI access, expanded SBI requirements, identifi-
cation of the troubled employee combined with a crisis management
effort, the creation of outplacement prog.ams for employees
terminated for cause, a revisitation of the Community posture on
associations with foreign nationals and foreign travel, and a study
on polygraph technology/techniques and countermeasures.

4. The above is not intended to be an all inclusive list of
the problems and issues which need attention. Upon review I hope
that each of you is in a position to discuss these and add to the
list at our next meeting.
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